
Church
Finance 
101
UNDERSTANDING THE 
TREASURERS REPORTS



The Income Statement
Shows the collection and disbursement of cash for a period. Each month we will discuss the 
current month and year to date contributions and disbursements and how that compares to the 
budget for those periods.

We use cash-based accounting for our statements. That means we only look at contributions 
that are collected and only record expenses when they are paid. We do not accrue, defer or 
amortize anything.



Account Name Period 
Activity

Monthly 
Budget

YTD Balance % of Budget 
YTD

Annual 
Budget 

Open Offerings 3,153 1,708 5,281 155 20,500
Pledge Income 44,761 47,833 110,363 115 574,000

Total Income $47,914 $49,541 $115,644 117 $594,500

Total Personnel Expenses 33,081 $35,650 56,886 96 $381,784

Property Insurance             -    $0        2,352 105 $9,000

Cleaning Service          935  $958        1,870 98 $11,500

Property Maintenance          438  $400        1,199 150 $4,800

Utilities        2,341  $1,936        6,379 119 $29,250

Total Property Expenses        3,714  $3,294      11,800 114 $54,550

Parish Administration        2,519  $1,980        5,014 119 $23,745

Diocese of Oregon Program DPA        9,760  $9,760      19,520 100 $117,116

Outreach          900  $708          900 64 $8,500

Programs          522  $735        1,662 108 $8,805

Total Admin./Program Expenses      13,701  $13,183      27,096 101 $158,166

Total Expense      50,496  $52,127      95,782 100 $594,500

($2,581) ($2,586) $19,861 $0

Budget YTD
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3,416

95,666

$99,082

Expense
$58,191
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 $1,916 

 $800 

 $5,372 

 $10,338 

 $3,960 

 $19,520 

 $1,416 

 $1,470 

 $26,366 

 $94,895 

$4,187

February 2022 Actual



The Balance Sheet
A balance sheet is a summary of all our cash (assets) and (liabilities) what we owe. The balance sheet 
shows cash on hand for each of our Funds. 

We have an operating fund where almost all are activity occurs. 

There are several other funds that have money set aside for future use (Music, Building, Youth, etc)

We also have an Endowment Fund. We can only spend the earnings of this fund 

A balance sheet can also show the fixed assets of the church such as the building, furniture, 
equipment, however we do not have this information or have placed a monetary value on these 
items

We are purely cash based in all accounting



Account Name Previous Period 
Balance

Amount Diff 
Period

Accounts Payable/Vendors  (444)             7,052 
Prepaid Pledges                  5,946  (5,946) 

Total Liabilities  $5,501  $1,105 

Operating Fund Balance  (32,938)           19,861 
Capital/Building Fund  (20,744)           22,443 
Columbarium Fund                78,245                 50 
Endowment Fund               711,914               860 
Outreach Fund                27,582               107 

Undesignated Bequests Fund               104,243                 12 
Adult Education                  4,069                 -   
Altar Guild                10,043                 55 
Assistant Rector's Discretionary                  2,557  (1,760) 
Bishop's Discretionary Fund                    537                 -   
Children/Family M inistry                    524                 -   
Covid Relief Fund Balance                    663  (1,255) 
Latino Ministry                  6,002  (3,500) 
Hospitality Fund                    238                 -   
Latino Priest Discretionary Fund Balance                    322                 -   
Litzenberger Award Fund                  3,058                 -   

Music Discretionary                24,823               715 
NE Emergency Food                    329             1,953 
Office Discretionary                      -                    5 
Rector's Discretionary Fund                17,176               275 
Welcoming Immigrants Fund                  1,408                 -   
Women's Retreats                    123                 -   
Youth Ministry Fund                  7,762                 -   
Youth Ministry M ission Trip Balance                    979                 -   
Youth & Adult M ission Trip Trust                29,430                 -   
Meal M inistry  (2,695)             1,925 

Total Fund Balance  $975,656  $41,747 

Total Liabilities and Fund Balance $981,158 $42,853

YTD Balance
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February 2022 Actual

Designated Funds can only be used for their
specified purpose

Capital Fund
Columbarium
Outreach
Altar Guild
Music
Etc.

Undesignated Funds can be used to support 
operations and more long term needs



The Budget
Once a year the Rector, the Vestry, and the Treasurer prepare a document that forecasts what 
our collected contributions will be and what our expenses will be for the upcoming year

In large part our budget is derived from the current years expenses and any known exceptions

The annual budget is divided by 12 to give us our monthly budget. We have significant variances 
in collections and expenses month to month (seasonality) however we do not account for this in 
the monthly budget.



Finance Administration
Rector and Vestry – Sets the vision for the parish and determines how funds are used to realize 
the vision

Treasurer – Reviews monthly reports and ensures internal controls are in place

Bookkeeper – Process the all transactions but does not sign check, balances funds and bank 
accounts



Summary of Church Finance

INCOME STATEMENT SHOWS OUR 
CONTRIBUTIONS AND EXPENSES 

FOR A SPECIFIC TIME 

BALANCE SHEET SHOWS OUR CASH 
ON HAND BY FUND AS OF SPECIFIC 

DATE.

THE RECTOR, VESTRY, TREASURER 
AND BOOKKEEPER ARE OUR 
FINANCE ADMINISTRATORS.



Transition Up Date
Communications committee has created a large bulletin board in the parish hall where you can 
ask questions and you will see updates from the committee.

Profile Committee is meeting and reviewing our existing profile, other church profiles and is 
preparing for small group listening sessions and input

Selection Committee is meeting with the Profile Committee in May and is working together on 
the selection process



Questions
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